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Property investment can be a great way to build wealth and achieve financial security. 

However, it’s important to remember that property is a physical asset, and like any 

physical asset, it requires regular maintenance and upkeep. That’s where a property 

manager comes in.

A property manager is a professional responsible for managing an investment 

property’s day-to-day management. This includes tasks such as finding tenants, 

collecting rent, and handling repairs. By hiring a property manager, you can free up 

your time and focus on other aspects of your life, such as your career or your family.

There are several benefits to hiring a property manager. First, property managers 

have the experience and expertise to manage your property effectively. They know 

the local rental market and have a network of contractors and suppliers they can 

call on to handle repairs and maintenance. Second, property managers can save 

you time and money. They can handle all of the day-to-day tasks associated with 

managing a property, so you don’t have to. This can free up your time to focus on 

other things and save you money on things like travel and administrative costs.

If you’re thinking about investing in property, it’s important to consider hiring a 

property manager. A good property manager can help you maximise your investment 

and protect your asset.

Introduction
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Here are some of the things that a property manager can do for you:

•	 Find qualified tenants

•	 Collect rent on time

•	 Handle repairs and maintenance

•	 Negotiate leases

•	 Market your property

•	 Keep you informed of what’s going on with your property

If you’re not sure whether or not you need a property manager, here are a few 

things to consider:

1.	 How much time do you have to manage your property?

2.	 Do you have the experience and expertise to manage your property effectively?

3.	 Are you comfortable handling the day-to-day tasks associated with managing a 

property?

 

You should probably consider hiring a property manager if you answered “no” to 

these questions. A good property manager can help you maximise your investment 

and protect your asset.



CHAPTER 1
Property Maintenance:

The Bedrock of Your 
Portfolio’s Health
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1.1 Inspect Property Regularly
Regular inspections are crucial to maintaining the value of your property. This 
includes periodic checks on structural integrity, plumbing, electrical systems, and 
appliances.

Check for any damage or repairs that need to be made
When inspecting your property, your property manager should be on the lookout 
for any damage or repairs that need to be made. This could include anything from 
a broken window to a leaky faucet. If any damage is found, your property manager 
should take steps to have it repaired as soon as possible.

Inspect the property for cleanliness and tidiness
Your property manager should also inspect the property for cleanliness and tidiness. 
This includes checking for things like dirty dishes, trash, and clutter. If the property 
needs to be cleaned and tidy, your property manager should speak to the tenants 
about the importance of keeping the property clean and tidy.

Ensure that the property is being used for the purpose it was 
intended for
Your property manager should also ensure that the property is being used for its 
intended purpose. This means ensuring the property is not being used for illegal or 
unauthorised activities. For example, your property manager should ensure that the 
property is not used as a party house or for drug dealing.

Take photos of the property to document its condition
Your property manager should also take photos of the property to document its 
condition. This is important in case there is ever any dispute about the property’s 
condition. For example, if the tenants move out and damage the property, your 
property manager can use photos to show the extent of the damage.
 
Regular inspections are an important part of property management. By inspecting 
your property regularly, your property manager can help to ensure that everything 
is in excellent condition. These inspections allow them to identify any maintenance 
issues or potential hazards, so they can be addressed promptly. Plus, it gives them a 
chance to check that the tenants are taking good care of the property and abiding by 
the rules of the tenancy agreement. So, make sure your property manager conducts 
thorough inspections for a hassle-free property management experience! 
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1.2 Schedule Preventive Maintenance
Preventive maintenance can help catch minor issues before they become costly 

problems. Schedule regular services for heating and cooling systems, pest control, 

and other essential services.

There are several things you can do to perform preventive maintenance on your 

property, such as:

•	 Schedule regular inspections of your HVAC system. This will help to catch any 

problems early on before they have a chance to cause major damage.

•	 Have your plumbing system inspected and cleaned regularly. This will help to 

prevent clogs and leaks.

•	 Have your electrical system inspected and tested regularly. This will help to 

prevent electrical fires.

•	 Have your roof inspected and repaired regularly. This will help to prevent leaks 

and water damage.

•	 Have your windows and doors inspected and sealed regularly? This will help to 

keep out pests and drafts.

1.3 Address Repairs Promptly
Timely response to repair requests can greatly impact tenant satisfaction and help 

preserve your property’s condition.

Here are some tips for addressing repairs promptly:

•	 Have a list of qualified contractors on hand. This will make it easier to find someone 

to fix the problem quickly.

•	 Set up a system for tracking repairs. This will help you to keep track of what 

needs to be done and when.

•	 Communicate with your tenants about repairs. Let them know what’s going on 

and when the repair will be completed.

By following these tips, you can help to ensure that your property is well-maintained 

and that your tenants are happy.



CHAPTER 2
Financial Management: 
Maximising Your Return 

on Investment
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2.1 Regular Rent Reviews

It’s important to monitor market trends and conduct regular rent reviews to ensure 

your rental income aligns with current market rates. You could lose potential income 

if you don’t increase your rental rates as the market dictates.

There are a few things to keep in mind when conducting a rent review:

•	 Consider the current market rates for similar properties in your area.

•	 Consider the condition of your property and any recent improvements you’ve 

made.

•	 Be sure to give your tenants adequate notice of any rent increases.

2.2 Transparent and Regular Financial Reporting
Provide detailed and regular financial reports to ensure you are always aware of 

the financial health of your investment to ensure that you are always aware of the 

financial health of your investment. This will help you to make informed decisions 

about your property, such as when to sell or refinance.

There are a few things to keep in mind when creating financial reports:

•	 Be sure to include all income and expenses related to your property.

•	 Use clear and concise language.

•	 Format your reports in a way that is easy to understand.

•	 Review your reports regularly and make adjustments as needed.
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2.3 Optimise Tax Deductions

You may be eligible for several tax deductions as a landlord. Be sure to consult with 

a tax professional to ensure that you’re maximising your tax benefits.

Here are a few of the most common tax deductions for landlords:

•	 Mortgage interest

•	 Property taxes

•	 Depreciation

•	 Repairs and maintenance

•	 Utilities

•	 Insurance

•	 Advertising

•	 Management fees

By taking advantage of these tax deductions, you can save money on your taxes 

and increase your return on investment.



CHAPTER 3
Tenant Management: 

Building Strong 
Relationships
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3.1 Regular Communication with Tenants

Regularly communicating with tenants is essential for building strong relationships 

and encouraging a sense of community. This can be done through a variety of 

channels, such as:

•	 In-person visits

•	 Phone calls

•	 Email

•	 Text messages

•	 Social media

Finding a communication method that works best for you and your tenants is 

important. The most important thing is to be responsive and keep your tenants 

informed of what’s going on with their property.

3.2 Address Tenant Concerns Promptly

Promptly addressing any issues or concerns tenants raise is essential for maintaining 

tenant satisfaction. This not only shows that you care about their well-being, but it 

also protects the condition of your property.

If a tenant raises a concern, be sure to listen to them and take action to address it as 

quickly as possible. If you cannot resolve the issue immediately, let the tenant know 

when you expect to have it resolved.
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3.3 Regular Tenancy Renewal Reviews

Regularly reviewing tenancy agreements for renewal is essential for ensuring 

consistent rental income and maintaining a stable tenant base. This is also a good 

opportunity to check in with your tenants and see how they enjoy their time at your 

property.

When renewing a tenancy agreement, review the terms and conditions with your 

tenant and make any necessary changes. If you’re happy with the tenant and they’re 

happy with your property, then it’s usually best to renew the agreement for a longer 

term. This will give you both peace of mind and help ensure that your property is 

occupied long-term.

By following these tips, you can help to build strong relationships with your tenants 

and create a positive rental experience for everyone involved.



CHAPTER 4
Legal Compliance: 
Safeguarding Your 

Investment
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4.1 Stay Updated on Property Laws and Regulations

Maintaining a deep understanding of the legal landscape surrounding property 

management is important. This includes knowing the laws and regulations that 

govern things like:

•	 Rental agreements

•	 Security deposits

•	 Tenant screening

•	 Repairs and maintenance

•	 Evictions

You can stay updated on property laws and regulations by subscribing to industry 

publications, attending industry events, and consulting with an attorney specialising 

in property law.

4.2 Ensure Property Compliance

Ensuring that your property complies with all relevant laws and regulations is 

important. This includes safety regulations, building codes, and any local council 

regulations. You can ensure property compliance by:

•	 Conducting regular inspections

•	 Making repairs and improvements as needed

•	 Keeping up with the latest laws and regulations
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4.3 Handle Legal Disputes Effectively

In a legal dispute, be prepared to handle the situation effectively. This might involve 

seeking legal advice or representation. If you’re facing a legal dispute, acting quickly 

and decisively is important. You should also be prepared to negotiate a settlement 

or go to court.

By following these tips, you can help to protect your investment and avoid legal 

problems.



CHAPTER 5
Market Review:

Staying Ahead of the Curve
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5.1 Regular Market Analysis

It’s important to regularly analyse the local property market for current trends 

and future projections. This can help guide your investment strategy and property 

management decisions.

There are several things you can do to analyse the local property market, such as:

•	 Read industry publications

•	 Attend industry events

•	 Talk to real estate agents

•	 Use online tools

By staying up-to-date on the latest market trends, you can make informed decisions 

about your investment.

5.2 Stay Updated on Economic Factors

It’s also important to keep a close eye on broader economic factors that can influence 

the property market, such as interest rates, employment rates, and population 

growth in your area.

These factors can significantly impact the demand for rental properties, so it’s 

important to be aware of them when making investment decisions.

5.3 Refine Your Investment Strategy

Based on your market review, refine your investment strategy as needed. This might 

involve adjusting rent prices, upgrading, or expanding your property portfolio.

Regularly reviewing your investment strategy ensures that it is still aligned with your 

goals and objectives.
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A comprehensive checklist like this one is essential for effective property 

management. It can help you stay on top of your duties as a property manager and 

ensure your investment portfolio thrives. Remember, at Blink Property, we’re here 

to help you navigate your property management journey, ensuring your assets are 

well-managed and well-loved.

Here are some of the key things to keep in mind when managing your property:

•	 Inspect your property regularly

•	 Make repairs and improvements as needed

•	 Screen your tenants carefully

•	 Collect rent on time

•	 Handle tenant disputes promptly

•	 Stay up-to-date on property laws and regulations

•	 Market your property effectively

•	 Manage your finances carefully

•	 Build strong relationships with your tenants

By following these tips, you can help to ensure that your property is well-managed 

and that your tenants are happy.

Remember, at Blink Property, we’re here to help you navigate your property 

management journey, ensuring your assets are well-managed and well-loved.

Conclusion: 
Your Property Management 
Checklist at a Glance
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Here are some additional tips that may be helpful:

•	 Be organised

•	 Be proactive

•	 Be communicative

•	 Be fair

•	 Be patient

Property management can be a rewarding experience, but it’s important to be 

prepared for the challenges. By following these tips, you can increase your chances 

of success.



blinkproperty.com.au

You don’t want to blink on this window of opportunity.
Choose Blink Property.

Live your life your way. Max out your rental profits. 
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